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This means all settlement instructions – 
the highest volume of all European 
markets in the case of CBF for the 
German domestic market – are now 
being settled via the centralised T2S 
platform. It also means that, for the 
ECB, Clearstream and many other 
CSDs, a project that was 10 years in the 
making has come to fruition. This is the 
start of a new era. So why not take a  
few moments to pause.

First, a pause for thanks…
As Karla Amend, who heads the 
Clearstream T2S Governance Team, 
says, “We have worked hard these last 
years to feed into the project’s design, 
adapt our systems, engage with the 
market and the ECB and eventually 

make this project a reality; but we have 
not worked alone. Big thanks go to our 
client base, ECB colleagues, the other 
CSDs with whom we worked to make 
this migration wave a success and all 
other stakeholders involved in making 
the migration work.” 

Volker Riebesell, who leads the 
Clearstream T2S Implementation 
Team, breathes a sigh of relief that 
the migration project phase is now 
complete, “The implementation 
project has been challenging but the 
commitment of colleagues – both at 
Clearstream and within our client 
base and the ECB – to make this 
work helped us achieve this major 
milestone.”  

Clearstream Banking Frankfurt (CBF) and LuxCSD have 
mastered the inevitable technical challenges of a large-scale 
migration over the weekend 3-6 February 2017 and are now 
fully operational on the T2S platform.
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Second, a pause for reflection: 
A quick glance back before we move ahead gives us the following key project 
milestones. 

Third, a pause in order to look ahead
Buried in the detail, we can forget the 
big picture. In the case of T2S, the 
big market picture and goals are to 
increase efficiency and reduce costs  
of settlement by centralising 
settlement on the ECB’s settlement 
platform. 

Clearstream’s post-T2S migration era 
takes this concept a step or two further.

In addition to preparing for T2S, we 
have been harmonising connectivity 
channels, streamlining our custody 
network and working to improve 
our asset servicing and collateral 
management services. The ultimate 
goal is to give customers one access 

to our complete offering via our access 
to the T2S settlement platform and 
we are currently on target to reach 
our strategic goals – more customer 
information will follow shortly with 
more detail and timelines.  

Our new era value proposition
As communicated from the outset 
of our T2S approach, customers can 
gain benefit through Clearstream 
being both a CSD, in Germany and 
Luxembourg, and an ICSD that serves 
the international community from its  
base in Luxembourg and ten 
other locations around the world.  
Additionally, customers can take 
advantage of Clearstream’s position 
within Deutsche Börse Group. 

Clearstream in the new era will deliver:

– Integrated access to ICSD and CSD 
services, i.e. for settlement in both 
Commercial and Central Bank Money;

– Harmonised connectivity through a 
single window and at a competitive 
price;

– The ability to pool liquidity and 
thereby improve the fungibility of 
assets while taking advantage of 
Clearstream’s superior collateral 
management capabilities to decrease 
the cost of collateral and liquidity 
management;

– Close-to-market asset servicing 
through our local partners; 

– Enhanced Deutsche Börse Group 
offering by reinforcing our Group’s 
post-trade services, complemented 
by the Group’s trading and clearing 
services via Xetra, Eurex and Eurex 
Clearing;

– New cross-border opportunities for 
issuers who can leverage the creation 
of the harmonised pan-European 
settlement platform to increase their 
choice of issuance location.

In summary, the T2S environment now 
enables Clearstream to expand its 
offering to customers with a greater 
choice of transaction channels, a 
greater reach through our expanding 
global network of markets and even 
greater business opportunities. To 
read more about our specific access 
models, please refer to our T2S access 
models on our T2S webpages.

No pause for those T2S instructions
And finally, while we roll out our 
services in the new era, customers 
are already experiencing settlement 
via Clearstream’s CSDs on the T2S 
platform where indeed there should 
be no pause at all for those T2S 
instructions.

07/2006 
Preparation phase: the ECB Governing Council decided to 
further explore, in cooperation with CSDs and other market 
participants, the possibility to setup a new pan-European 
service for securities settlement in the Euro area. 

07/2008	 Specification phase started to draft the functional and 
technical documentation that was used for programming 
the T2S software. The phase ended in September 2012  
with the delivery of the User Detailed Functional 
Specifications (UDFS).  

04/2009	 Development phase started. Until March 2014, the 
software for the T2S platform was developed and tested.  

05/2012	 Clearstream and LuxCSD signed the T2S Framework 
Agreement and were among the first CSDs to commit to  
the T2S initiative.

08/2014	 User testing phase for CSDs started. Connectivity testing 
followed once setup was completed in September 2014.

06/2015-	
Migration of wave 1 to 4 participating CSDs.

02/2017

http://www.clearstream.com/clearstream-en/strategy-and-initiatives/new-t2s-page/your-opportunity
http://www.clearstream.com/clearstream-en/strategy-and-initiatives/new-t2s-page/your-opportunity
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The Customer Perspective 

Can you share with us some insight on 
Deutsche Bank’s T2S implementation 
project?

Deutsche Bank has been heavily 
involved in the T2S project since its 
inception. We have participated in the 
T2S AG, the CSD Steering Group (CSG), 
the Harmonisation Steering Group 
(HSG), eight further subgroups and 
various National User Groups (NUGs). 
We have been one of the most active 
User representatives, and helped to 
drive the agenda towards the creation 
of an effective and efficient system 
infrastructure for the benefit of all 
participants – above all on the basis 
of our long expertise and aiming for 
pragmatic solutions. We have educated 
our clients on the opportunities of T2S 
and, most importantly, listened to their 
needs in order to shape our internal 
strategy.

Our own internal project has been 
focused on delivering value for our 
clients. We have built a single access 
point in Frankfurt to enable clients to 
take advantage of the harmonisation 
across T2S markets, and link to all T2S 
In-CSDs from a single access point, 
without our clients themselves having 
to heavily invest in change at their end. 
We have adapted our service offering 
to new T2S functionalities, including 
collateralisation. We have maintained a 
distributed operating model, to enable 
clients to benefit from our closeness 
to local markets for complex, tax and 
regulatory issues. Flexible account 
structures and service models enable 
our clients to choose what works 
best for them – including component 
based solutions, allowing clients to 
perform their own cash and settlement 
management. For this reason, we also 
have DCP functionality available.

Your organisation has been 
participating in all T2S migration 
waves. What has been your experience 
throughout the migration journey? 
What are your lessons learnt?

Given the scale and scope of the 
overall programme, once the migration 
waves have been scheduled, we have 
experienced a series of relatively 
smooth processes. Our post-migration 
experience went from Wave 1, where 
we had reverted to pre-migration 
settlement levels by day 3, to Wave 3, 
where this status was reached on the 
first day. Issues identified in testing 
and dress-rehearsals have almost 
always been addressed by the date of 
migration. There have, of course, been 
some more technical issues which 
still needed resolution after migration; 
more disappointingly, we have seen 
a number of functions de-scoped by 
CSDs, which have negatively impacted 
our clients, and required manual work-
arounds. I won’t go into the various 
issues around punctuality, stability 
and performance, which have been the 
justified focus of the CSD community 
with the ECB/4CB – and which now 
seem to have been addressed to the 
greatest extent.

Our key lessons learned are that 
market collaboration is key; as 
a market, we have been able to 
resolve most problems in the end. 
And communication with clients is 
essential to prepare them for market 
infrastructure change, and manage 
them through the change process  
with a minimum of impact.

For our project, we found a number 
of innovations particularly useful: a 
separate work-stream dedicated to 
the go-live itself; a very specific and 
detailed go-live plan; a dedicated  
ops-room; bringing all colleagues 
together physically through the most 
important days and weeks; internal 
and client-related call schedules; 

escalation plans and call-trees; and 
more than sufficient financial and 
personnel resources to manage the 
whole project.

With Germany being on the T2S 
platform the majority of volume has 
migrated. This being the case, what 
is your view on the value of a single 
shared platform for the European  
post-trade industry? 

Our overall perspective on the platform 
is a positive one. We have harmonised 
a very significant number of processes 
across multiple markets, and in 
particular we now have a uniform T+2 
settlement cycle and standardised 
timing of the settlement day. We have 
real-time links between CSDs and 
connectivity to ICSDs, streamlining the 
movement of domestic assets across 
borders and into tri-party collateral 
programmes. We have already seen 
great liquidity improvements – the 
single pool reduces overall funding 
requirements, and common overnight 
settlement has reduced intraday 
liquidity demands; banks can use their 
own funding across the landscape via  

Interview with Stephen Lomas
Managing Director, Global Head of  
GTB Market Policy, Deutsche Bank
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a single central bank relationship.  
So although it’s certainly not perfect, 
it has delivered significant benefits 
already.

The extent to which T2S will bring 
benefits to the entire European post-
trade industry, including issuers 
and investors, largely depends on all 
participants using T2S in a harmonised 
way, and on further harmonisation 
efforts. The HSG has made a very 
significant contribution here, and in 
addition, a number of the old Giovannini 
Barriers have been addressed and 
resolved over the course of the project. 
But a number of Barriers remain, and 
new ones have developed over the last 
decade. Here, further work will be 
required of the T2S community, flanked 
by the ongoing initiatives out of the  
EU-Commission’s CMU action plan, 
and the work of the European Post-
Trade Forum.

Seeing the migration phase coming 
to an end, how does this affect the 
existing business models and where  
do you expect new opportunities to 
arise for your organisation? 

We see the full implementation 
of T2S as the start of a journey of 
transformation for the custody 
landscape in Europe. Initially, we  
had expected this to start before 
migration occurred, but almost all 
market participants have been in a 
wait-and-see mode, probably driven  
by a significant number of other 
(largely regulatory) priorities. As a 
multi-market service provider, we  
have been listening to our clients 
and have developed a flexible 
approach to service delivery, based on 
interchangeable components, allowing 
individual choice of model. We have 
looked to our account structures to 
enable omnibus, segregated, mixed 
and account operator models. We have 
looked at service components and will 

offer full service, asset servicing, and 
possibly hybrid solutions. And we have 
looked at the potential of Issuer-CSD 
based solutions, and where partnering 
with an Investor-CSD may better 
meet our clients’ needs. Our core USP 
remains offering value added solutions, 
combined with local market proximity 
and expertise, and we have had the 
latter for decades.

Once T2S migration phase has been 
finalised, what are – in your view –  
the forthcoming developments for  
the post-trade industry? 

Firstly, we need to use the new 
platform and get the most out of it, 
implementing changes as required. 
The market needs to deliver on as yet 
unrealised functional elements, and 
particularly around corporate action 
harmonisation. We need to identify 
barriers to the opportunities which  
now exist and address these as we 
shape future post-trade developments.

Secondly, we need to see where the 
current infrastructure can help us to 
support and meet upcoming regulatory 
requirements – a topical example 
would be CSDR penalty regimes, which 
are already being worked on. We need 

to help shape initiatives within the 
CMU, like EPTF barrier work.

Thirdly, we need to look at how future 
emerging technologies can help 
us move our landscape to the next 
level, over whatever time-scale is 
appropriate. It would be useful here if 
we could find ways to use the spirit of 
industry collaboration which has been 
so clearly evidenced in the T2S project 
and apply it to future activities.

Fourthly, we could work together 
on assessing and addressing 
legal and regulatory challenges 
and opportunities, particularly in 
relation to the employment of new 
technologies at some future date. 
The combination of public authorities, 
market infrastructure providers and 
market participants represented in 
the T2S community is ideally placed 
to grasp the potential benefits which 
new technologies could deliver in such 
areas as reduced settlement latency; 
reduced operational risk; increased 
transparency to issuers, end-investors, 
regulators and authorities; reduced 
intermediation of record keeping 
and reconciliation requirements; and 
increased data security.

Finally, if I am allowed to dream a little, 
a harmonised European platform for 
securities, covering trading, clearing, 
settlement and custody, and including 
cash, could be the end-game for 
safety, soundness and efficiency in the 
European securities markets.
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Issuance in a T2S environment

Issuers can leverage the creation of the 
harmonised pan-European settlement 
platform to increase their choice of 
issuance location, which up to now 
has been largely decided by national 
boundaries. While today it is possible 
to distribute cross-border, the costs 
are significant as the issuer either 
needs to be present or represented in 
each domestic market, or the investors 
need to appoint local custodians in the 
issuer’s home market.

With T2S, this is no longer the case. 
Issuers anywhere in Europe distribute 
to investors in other T2S-In countries, 
regardless of local presence in a given 
country. This could trigger issuers 
to make decisions on where to issue 
based on service level, and investors 
to access primary markets across the 
T2S-zone, rather than being restricted 
by geography. 

Taking this scenario further, this 
market development could lead to 
greater levels of competition in primary 
market services in Europe – which  
is a good thing for issuers, both in 
terms of functionality and pricing.  
At Clearstream, we provide our 
customers with three distinct issuance 
models, which offer a range of options 
that can cater to a wide variety of 
different issuer needs.

Bespoke, customisable services
Via LuxCSD – our CSD in Luxembourg, 
we offer an extremely flexible and 
“boutique” issuance services that 
caters to issuers with very specific 
and non-standard needs. Customers 
choosing to issue LU ISINs via this 
model can benefit from a wide range  
of denomination currencies, as well  
as issuance options in both Central 
Bank and Commercial Bank Money. 

LuxCSD also supports a variety 
of European legal frameworks, 
and, based in Luxembourg, offers 
the possibility to issue both in 
dematerialised and non-dematerialised 
form.

Efficient, high-volume automation
Our German CSD, Clearstream 
Banking AG, is the largest T2S-In CSD 
by volume. Its systems – with decades 
of market experience – are built with 
endurance under high magnitudes 
in mind, capable of multi-jurisdiction 
and multi-currency issuance. We have 
cooperated with customers to build 
highly automated services that allow 
for quick and efficient issuance of  
DE ISINs.

International reach
Alongside our domestic CSD offerings, 
Clearstream as an ICSD also is one 
of two entities worldwide that can 
assist customers looking to issue on 
the international market – offering 
XS ISINs. This route provides issuers 
with a very broad global distribution in 
a multi-jurisdictional manner. ICSD-
issued securities can be denominated 
and settled in a wide range of 
currencies, with our ICSD facilitating 
the eligibility of Eurobonds in T2S.

Beyond T2S
In summary, Clearstream’s offering 
as a comprehensive Global Issuer Hub 
brings with it both European reach 
provided by T2S, as well as the global 
cachet of our ICSD franchise. Issuers 
worldwide can choose from almost  
100 denomination currencies, more 
than 20 legal frameworks, over 40 
settlement currencies and distribution 
channels to 2500 customers and more 
than 50 CSDs around the world. 

Clearstream – your true cross-border 
issuance specialist.

At Clearstream, we have always believed that the T2S platform 
is about more than just settlement – it is a paradigm shift to 
a new and more efficient way of organising capital markets in 
Europe. In the last bulletin edition, we looked at the advantages 
T2S represents in collateral management. Here, we will 
examine the significant opportunities the new model provides 
for greater levels of flexibility in primary market issuance.
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OneClearstream Offering,  
Customer Benefits and Rollout

OneClearstream combines the full 
scope of services including settlement, 
asset servicing, connectivity, Global 
Funding and Financing (GFF) and 
Investment Fund Services (IFS) and 
is the result of Clearstream’s efforts 
to harmonise connectivity channels, 
streamline its custody network and 
improve asset servicing and collateral 
management services in the new T2S 
environment.

OneClearstream introduces a new 
comprehensive connectivity suite, 
ClearstreamXact, offering  
standardised connectivity across  
CSD & ICSD via a single user interface 
(Xact Web Portal), Xact File Transfer 
and Xact via SWIFT.

Customer benefits
Using the OneClearstream service 
level, customers gain from full 
harmonisation of services and 
connectivity channels between the 
CSDs, Clearstream Banking AG 
(CBF) and LuxCSD, and the ICSD, 
Clearstream Banking S.A. (CBL).  
The CSDs’ account provides customers 
with a single point of access – in 
central bank money – to all T2S  and  
Eurobonds markets. Within the T2S 

markets Clearstream will be offering 
an extended market coverage, both in 
terms of asset class (e.g. Italian fixed 
income instruments) and trading flows 
(e.g. stock exchange & CCP flows, 
primary auctions).

Furthermore, customers benefit from 
upgraded asset servicing (income, 
corporate actions, tax, proxy voting) 
with full event lifecycle management, 
harmonised with ICSD standards.  
Clearstream provides its asset 
servicing in partnership with leading 
local agents, offering STP processing 
with deadlines close to the market.
Customers benefit from full inter-

operability between the CSD and the 
ICSD liquidity pools, as Clearstream 
adapts its market access model and 
uses CBF as a single gateway into T2S 
markets allowing seamless transfer 
between CSD and ICSD counterparties 
with no dependency on local market 
infrastructures.

Rollout
Clearstream customers will have 
access to an increasing number of 
ICSD and CSD services starting in 
February 2017 with ICSD and LuxCSD 
customers accessing services via Xact 
Web Portal. In the course of 2017, 
Clearstream will also offer access to 
the ClearstreamXact solutions for  
CBF Issuer-CSD accounts.  

Finally, after the final T2S wave 
Clearstream will be rolling out 
OneClearstream for Investor-CSD 
services using the Local Market 
Partners model for asset servicing.
Clearstream will provide further 
information in due course to allow  
for an appropriate preparation and  
a smooth business transition.

Following its T2S migration, Clearstream is launching an 
enhanced value proposition for customers in the form of 
OneClearstream. OneClearstream is a new service level that 
spans Issuer-, Investor- and international CSD (ICSD). Customers 
will be able to choose between an ICSD account and a pan-
European Investor-CSD account or any combination of the two. 
The enhanced Investor-CSD account provides direct access to 
T2S and Eurobonds markets in Central Bank Money (CeBM)  
from a single account with best-in-class asset servicing.

Contact info T2S Customer Readiness Team
Email T2S-support@clearstream.com
Tel +49 (0) 69 / 211 18 27 8
Fax +49 (0) 69 / 211 60 80 60
www.clearstream.com
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